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The Stone Family Foundation is a UK charitable foundation and impact 

investor dedicated to supporting financially sustainable water and sanitation 

enterprises delivering affordable, high quality, and reliable services that have 

a transformational impact on households in Africa and Asia. 

The Foundation has long been an engaged supporter of the water, sanitation 

and hygiene (WASH) sector in Cambodia and, in 2018, it began exploring new 

ways of supporting the piped water sector in Cambodia.

Cambodia has a thriving private sector providing piped water under license in 

areas outside the reach of utilities. However private water operators generally 

serve ~60% of their license area and while many want to extend services 

further, accessing finance can be challenging as collateral requirements in 

the banking sector can be difficult to meet. In addition, seasonal variations in 

revenues mean fixed rate monthly interest repayments can be punitive in the 

wet season when revenues are generally lower and often below the value of 

required repayments. 

After extensive market research, the Foundation partnered with GRET/

iSEA and the Bank for Investment and Development of Cambodia (BIDC) to 

develop a new lending facility with wrap-around support, tailored specifically 

to the needs of operators.

The Stone Family Foundation is partnering with GRET/iSEA and the Bank for 

Investment and Development of Cambodia (BIDC) to provide a package of 

innovative finance for private water operators with wrap-around support, to 

encourage the expansion of networks to cover 100% of accessible households.

The water station in Mukh Kampul district, Cambodia, supported by the Revenue Finance Facility. 
The station now provides water to 4,800 households.

Introduction

The piped water sector in Cambodia

Our approach: a package of revenue finance with 
complementary technical & marketing support

Cambodia Revenue Finance Facility
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Alongside access to investment finance, the Foundation provides additional 
support to help the operator increase connections as quickly as possible 
- more connections mean more revenue, which will shorten the period of 
repayment for the operator.

This includes facilitating working capital loans to make household connections, 
as the upfront connection fee can be a barrier to a household connecting. 
Using capital provided by the BIDC, the operator makes a loan to the 
customers to help cover the connection cost, which is repaid monthly through 
water bills.  

A small pool of connection subsidies can also be provided to operators to 
ensure equitable access to all customers. This uses the established ID Poor 
I and II system, and the Foundation splits the connection fee cost with the 
operator once a $10 deposit has been made.

The key element of this approach is to provide patient, flexible capital 
through ‘revenue finance’ – i.e. linking repayments to revenues (and therefore 
performance) as opposed to using a fixed interest rate.  

The goal of an investment is to achieve a multiple of the principle sum 
provided, which ranges between x 1.3 and 1.6, over a period of time (an 
estimated nine to fifteen years).   

The loan is repaid by receiving a percentage of water sales and so repayments 
adjust to seasonal variations. Unlike a traditional bank loan, there is no fixed 
term, rather if the operator performs well, the loan is re-paid quicker once the 
investment multiple is achieved.  

The graph below visualises how this type finance works compared to a 
traditional bank loan: the revenue finance repayments match seasonal 
variations in revenues, while bank loan repayments remain fixed regardless 
of the performance of the business.

Revenue finance to support capex 
investments and connections
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Repayments match seasonal 
variations and adjust in bad years.
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Early construction of one of the water stations.
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An additional concept being tested is a village ‘show-home’ which incorporates 

an upgraded bathroom and kitchen including showers and sinks—showcasing 

“modern” living the household can enjoy once it has a connection. The concept  

is to ensure that households can realise the full livelihood benefits of having 

piped water into the home. 

In addition to the finance provided, the Foundation’s package of support also 
includes support in four key business areas, as set out in the diagram below.

The aim is to add value to 
the investment facilitated 
by BIDC and to support 
the operator to become 
stronger and more 
financially viable, while 
also moving towards 
universal coverage in the 
license area. 

One specific area where 
the Foundation believes it 
is adding significant value 
is the provision of sales 
and marketing support. 
This includes support 
with the development of 
marketing and sales plans; 
creation of sales aids to 
promote the advantages 
of connections; door-to-
door sales and village sales 
events.

For example :  

- Feasibility studies
- Technical drawings

For example :  

- Sales 
- Promotions

For example : 

- Financial model
- Finance systems

For example : 

- Internal plumbing

Broader package of business support

TECHNICAL FINANCIAL

MARKETING NEW PRODUCTS

Show home with sink.
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To date the Foundation has facilitated thirteen investments in piped water 
businesses, with a further five under consideration in 2020.  

We expect the current portfolio of investments to lead to an additional 30,000 
connections, bringing operators closer to full coverage of their area.  

We are continuing to expand and scale the initiative, while working to ensure 
close alignment and coordination with other players in the sector. 

Current portfolio

Operator A profile 

• The license area of operator A covers 20 villages. The network only covers 

15 of these villages. Connection rate within the license area is 65%.  

• The operator has plans to expand the network to the remaining five 

villages. This requires a new treatment plant and 30km of piped network. 

• Around 10% of the households in the area are categorised as poor 

according to national standards. 

 

The package provided to Operator A is the following:

The revenue finance model in practice

1. Revenue finance loan

Revenue Finance terms

- Investment required for water treatment plant and piped  
  network

$285,000

- % water sales (ie revenues) captured for loan repayment 14%

- Estimated repayment term 12 years

- Expected multiple 1.5

- Expected repayment amount $427,500

- Estimated equivalent interest rate 7.25%

The water station at Sror Aem.
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2. Additional business support 

• Support with the development of a business plan and financial model; 

• Technical support for the design of water treatment plants and extension; 

• Business training to improve operational and financial management; 

• Marketing and sales support including training on basic selling techniques; 

development of sales aids; support with door to door sales.

The expected impact on coverage rates in the license area is as follows:

2018 2019 2020 2021 2022 2023 2024 Total

New connections 0 370 380 230 140 35 20 1,235

Including – ID poor 0 30 30 18 11 3 2 105

Total connections 2,200 2,570 2,950 3,180 3,320 3,355 3,375 3,375

Connection rate 65% 78% 89% 95% 97% 97% 97% 97%

To find out more visit www.thesff.com or contact SFF@thinkNPC.org.

Customers using the water connection in their homes (above and overleaf).
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